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September 29, 2009 COUNTY OF LOS ANGELES

The Honorable Board of Supervisors 35 SEPTEMBER 29, 2009

County of Los Angeles

383 Kenneth Hahn Hall of Administration SACHI A HAMAl

500 West Temple Street EXECUTIVE OFFICER

Los Angeles, California 90012
Dear Supervisors:

APPROVAL OF AMENDMENT NUMBER 7 TO CONTRACT NUMBER H-702550
WITH THE PUBLIC HEALTH FOUNDATION ENTERPRISES, INC., FOR
THE PROVISION OF PANDEMIC INFLUENZA RESPONSE SERVICES

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

SUBJECT:

Request approval to execute Amendment Number 7, to Contract Number H-702550, with the Public Health
Foundation, Inc., (PHFE) to amend the current agreement to include additional emergency funds received from
the Centers for Disease Control and Prevention’s (CDC) Public Heaith Emergency Fund, to increase the
maximum obligation by $1,866,678, to support ongoing efforts to enhance pandemic influenza response.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Authorize and instruct the Director of the Department of Public Health (DPH), or his designee, to execute
Amendment Number 7, to Contract Number H-702550, with Public Health Foundation Enterprises, Inc.
(PHFE) to amend the current agreement to include emergency funds from the CDC's Public Health
Emergency Response (PHER), Notice of Award (NA) 1H75TP000350-01 and NA 1H75TP000350-01
Amendment 1 in the amount of $1,866,678 (comprised of $1,840,628 from Focus Area 1 [Mass
Vaccination] and $26,050 from Focus Area 2 [Laboratory and Surveillance]) to increase the maximum
obligation from $25,279,685 to $27,146,363, and make other related changes to enhance, strengthen
and support ongoing efforts of DPH's preparedness and response to the pandemic influenza, effective
on the date of Board approval through July 30, 2010, 100 percent offset by grant funding.

2. Delegate authority to the Director of DPH, or his designee, to execute future amendments to Agreement
No. H-702550 with PHFE to allow for the use of rollover funds and/or increase or decrease funding by an
amount that does not exceed 25 percent of the maximum obligation for each applicable year covering
the period of August 10, 2009 through August 9, 2010 and August 10, 2010 through August 8, 2011, 100
percent offset by CDC and/or Department of Homeland Security — Urban Area Security (UASI) grant,
and/or state funding, subject to the review and approval of County Counsel and the Chief Executive
Office (CEQ) and notification of your Board.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of this proposed Board action will allow DPH to amend the existing contract with PHFE to add
emergency funding and make other related changes (e.g., new scope of work) to continue DPH’s efforts to
recruit, train and retain qualified staff and subcontractors that perform specialized and vital work needed to
prepare for and respond to public health emergencies. Services are further intended to enhance and support
DPH's public health infrastructure which is critical to preparedness and response including strengthening and
sustaining the public health workforce; increase laboratory capacity and capabilities; planning for and
implementing large-scale mass vaccination activities; developing effective public and risk communication;
developing effective community mitigation guidance; training and educating the public health workforce;
developing and/or coordinating community and personal preparedness activities; and addressing gaps and other
challenges related to preparedness and response to an influenza pandemic.

Earlier this year, a public health emergency was declared by the United States Department of Health and
Human Services (HHS) as a result of the detection of 20 known cases of individuals infected by swine origin
Influenza A virus, now known as the novel Influenza A (H1N1) in the United States. Subsequently, the World
Health Organization (WHO) declared the first pandemic in over 40 years in recognition of widespread and
sustained human-to-human transmission of the virus in multiple regions around the globe. In light of the threat a
pandemic can pose to the nation’s public health and security, Congress responded by appropriating funding for
the “Public Health and Social Services Emergency Fund” to prepare for and respond to the influenza pandemic.
These funds are intended to boister the nation’s preparedness and response capabilities in order to decrease
morbidity and mortality rates associated with the influenza pandemic.

Of the $14,877,914 PHER funds awarded to DPH to date, $1,866,678 is being amended to the contract with
PHFE to hire three temporary staff and to expeditiously execute and monitor a number of consultant/subcontract
agreements to perform activities deemed critical to DPH’s impending pandemic influenza preparedness and
response efforts. One of the staff positions will help DPH Immunization Program to develop and implement
training and materials for public and private immunization partners and two positions will help DPH Immunization
Program with data entry/analysis of vaccination forms to identify any patterns or areas of concern. Services to
be provided by consultants/subcontractors include training for media outlets and Public Information Officers in
88 cities, training for Department spokespersons, California Health Alert Network training and system/user
support, development and refinement of resources for Los Angeles area schools, ongoing work on the LAC
community mitigation model to identify most effective vaccine related strategies and mass media interventions.

Implementation of Strategic Plan Goals

These actions support Goal 4, Health and Mental Health, and Goal 5, Public Safety, of the County Strategic
Plan by implementing steps to increase planning capabilities for prevention and response to pandemic influenza
and other public health threats, thus protecting the health and safety of residents in Los Angeles County.

FISCAL IMPACT/FINANCING

Approval of this proposed Board action will allow DPH to amend Contract Number H-702550 with PHFE to
include $1,866,678 (comprised of $1,840,628 from Focus Area 1 [Mass Vaccination] and $26,050 from Focus
Area 2 [Laboratory and Surveillance]), which increases the maximum obligation from $25,279,685 to
$27,146,363, and amends the scope of work to increase DPH's ongoing preparedness efforts in the areas of
mass vaccination and influenza public health surveillance and laboratory testing and reporting, effective on the
date of Board approval through July 30, 2010, 100 percent offset by grant funding.

Funding for this recommended action will be included in the fiscal year (FY) 2009-10 Final Adopted Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On November 21, 20086, your Board authorized execution of Agreement Number H-702550 with PHFE and
authorized the execution of any amendments to increase or decrease funding up to 25 percent of the contractual
maximum obligation. Under this authority, on December 29, 2006, Agreement Number H-702550 was executed
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for the term of December 28, 2006, through December 31, 2007; at a maximum contractual obligation of
$7,878,715; 100 percent funded by CDC and CDPH grant funding.

On August 28, 2007, your Board was informed that DPH would be exercising delegated authority to execute
Amendment Number 1 to Agreement Number H-702550 to extend the term eight months through August 30,
2008, decrease the initial award by $44,982 (revised to $7,833,733), and then increase the maximum obligation
by $4,304,868 (revised total of $12,138,601); 100 percent funded by CDC grant funding.

On February 6, 2008, your Board authorized the execution of Amendment Number 2 to Agreement Number H-
702550 with PHFE to increase the maximum obligation by $2,447,486 from $12,138,601 to $14,586,087; 100
percent funded by CDC grant funding, with provisions for a twelve-month renewal contingent upon the
availability of CDC funding for the renewal term, at a maximum obligation to be determined by the Director of
DPH, and authorized the execution of amendments that increase or decrease funding of the agreement up to 25
percent of the contractual maximum obligation for the applicable contract term.

On May 13, 2008, your Board was informed that DPH would be exercising delegated authority approved on
February 6, 2008, to execute Amendment Number 3 to Agreement to H-702550 with PHFE to increase the
maximum obligation by $1,570,678, from $14,586,087 to $16,156,765; 100 percent funded by CDC and UASI
grant funding.

On August 8, 2008, your Board was informed that DPH would be exercising delegated authority approved on
February 6, 2008, to execute Amendment Number 4 to Agreement H-702550 for the period August 10, 2008
through August 9, 2009 to increase the maximum obligation of the agreement by $4,129,481 from $16,156,765
to $20,286,246; 100 percent funded by CDC and UASI grant funding.

On January 13, 2009, your Board approved delegated authority to execute Amendment Number 5 to Agreement
H-702550 for the period August 10, 2008 through August 9, 2009 to increase the maximum obligation by
$2,152,277, from $20,286,246 to $22,438,523; 100 percent funded by CDC and UASI grant funding.

On April 26, 2009, HHS declared a public health emergency as the result of the detection of 20 known cases of
individuals infected by H1N1 in the United States.

On June 11, 2009, WHO declared the first' pandemic in over 40 years in recognition of widespread and
sustained human-to-human transmission of the virus in multiple regions around the globe.

On July 28, 2008, your Board authorized DPH to execute Amendment Number 6 to Agreement H-702550 with
PHFE for the period August 10, 2009 through August 9, 2010 to increase the maximum obligation by
$2,841,162, from $22,438,523 to $25,279,685; 100 percent funded by CDC and UASI grant funding.

On July 31, 2009, DPH was awarded $8,510,041 (Phase 1) and on August 21, 2009, an additional $6,367,873
(Phase Il) in emergency funds under the CDC’s PHER, NA 1H75TP000350-01 and NA 1H75TP000350-01,
Amendment 1, to enhance, strengthen and support ongoing efforts of the DPH to prepare for and response to
pandemic influenza. These funds were accepted by your Board on September 8, 2008.

CONTRACTING PROCESS

Not applicable.

IMPACT IN CURRENT SERVICES (OR PROJECTS)

Approval of this action will allow DPH to execute Amendment Number 7 to Contract Number H-702550 with
PHFE to include funds that will support ongoing efforts to enhance pandemic influenza response.
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CONCLUSION

When approved, DPH requires three signed copies of your Board's action.

Respetgtfully submitted,

Y
Jonathan E. Fielding, M.D., M.P.H.
ﬁ;:;L Director and Health Officer
WTF:RDT
Attachment
¢ Chief Executive Officer

Acting County Counsel
Executive Officer, Board of Supervisors



EXHIBIT |
Contract No. H-702550-7

PERSONNEL AND OPERATIONAL SERVICES AGREEMENT

AMENDMENT NUMBER 7

THIS AMENDMENT is made and entered into this day
of , 2009.
by and between COUNTY OF LOS ANGELES (hereafter
"County"),
and THE PUBLIC HEALTH FOUNDATION

ENTERPRISE, INC., ("PHFE”) (hereafter
"Contractor").
WHEREAS, reference is made to that certain document entitled "PERSONNEL
AND OPERATIONAL SERVICES AGREEMENT", dated December 29, 20086, and
further identified as County Contract Number H-702550 between County and
Contractor; and any amendments thereto (all hereafter “Agreément”); and
WHEREAS, County has been allocated funds from the federal Centers for
Disease Control and Prevention (“CDC”), Catalog of Federal Domestic Assistance
Number 93.069 and the emergency funds from the Centers for Disease Control and
Prevention (“CDC"), Public Health Emergency Response (“PHER”) for the Public Health
Emergency Preparedness and Response for Bioterrorism project, of which a portion of

these funds has been designated for Agreement; and

-1-



WHEREAS, said Agreement provides that changes may be made in the form of
a written amendment which is formally approved and executed by the parties.

NOW, THEREFORE, the parties hereby\agree as follows:

1. The Amendment shall be effective upon the date of execution through
July 30, 2010.

2. Effective date of this Amendment, Attachments “Q” and “R” (Statement of
Work) and Schedules “Q" and “R” (Contract Budget Summary) shall be added to
Agreement as attached hereto and incorporated herein by reference.

3. Paragraph 3, DESCRIPTION OF SERVICES, shall be revised to read:

‘3. DESCRIPTION OF SERVICES:

A. Contractor shall provide services in the form as described in the
body of this Agreement (prior Attachments "A" through "P") and current
Attachments “Q" and “R” (Statement of Work) and Schedule “Q” and “R”
(Contract Budget Summary).

B. Contractor acknowledges that the quality of service(s) provided
under this Agreement shall be at least equivalent to that which Contractor
provides to all other clients it serves.”

4.  Effective upon the date of execution and to amend the current agreement to
include in the current maximum contractual obligation of Twenty-Five Million, Two
Hundred Seventy-Nine Thousand, Six Hundred Eighty-Five Dollars ($25,279,685); is

increased by an additional One Million, Eight Hundred Sixty-Six Thousand, Six Hundred



Seventy —-Eight Dollars ($1,866,678) for a total maximum contractual obligation of
Twenty-Seven Million, One Hundred Forty-Six Thousand, Three Hundred Sixty-Three
Dollars ($27,146,363). This additional emergency funding is for the time period effective
upon the date of execution through July 30, 2010.

5.  Except for the changes set forth hereinabove, Agreement shall not be
changed in any other respect by this Amendment.

In WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles
has caused this Amendment to be subscribed by its Director of Public Health and

/

/



Contractor has caused this Amendment to be subscribed in its behalf by its duly

authorized officer, the day, month, and year first above written.

COUNTY OF LOS ANGELES

By

Jonathan E. Fielding, M.D., M.P.H.
Director and Health Officer

THE PUBLIC HEALTH FOUNDATION
ENTERPRISE, INC., (*PHFE")

Contractor
By

Signature

Print Name
Title

(AFFIX CORPORATE SEAL)

APPROVED AS TO FORM

BY THE OFFICE OF THE COUNTY COUNSEL
ROBERT E. KALUNIAN

Acting County Counsel

APPROVED AS TO CONTRACT
ADMINISTRATION:

Department of Public Health
By

Gary T. Izumi, Chief
Contracts and Grants Division

Rdt:09.16.09
#Assigment#1210
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LOS ANGELES COUNTY - DEPARTMENT OF PUBLIC HEALTH
EMERGENCY PREPAREDNESS AND RESPONSE PROGRAM
CONTRACT BUDGET SUMMARY
CONTRACTOR / VENDOR NAME : Public Health Foundation Enterprises, Inc.
CONTRACT / PURCHASE ORDER NUMBER:
SCHEDULE / PROJECT NUMBER:
BUDGET PERIOD: Date of Execution to July 30, 2010
FUNDING SOURCE: PHER PHASE ! and Il - FOCUS AREA 1
BUDGET SUMMARY
BUDGET CATEGORY AMOUNT
Salaries $ 95,646
Employee Benefits $ 10,521
Travel $ -
Equipment $ -
Supplies $ -
Consultant/Contractual $ 1,665,478
Other $ 8,894
indirect Costs* $ 60,089
TOTAL $ 1,840,628

*To request funds for indirect costs, agency must have one of the following:
Federal Negotiated Indirect Cost Rate Agreement (NICRA)
Auditor Certified Indirect Cost Rate

LINE ITEM BUDGET FORMS Rev. 9/07



Alunon

sojabuy soT
ul sjealy)
uyesy aignd
10} 3I10M
[ena wiopad
0} [uuos.ad
paylienb pue
010z ‘o¢ AInp "S9)IS [BOIUID ALY Ul ynm weiboid safjiaoe
— uonnosax3y aougjlaains snup Alojeaidsay] Buiobuo ue 1oy siseq syl Buiysiiqejss pue josfoid uoneljsuowap uondala( asess!q o) jeuonelado
Jo ajeq -[eay ayy jo uogejuswa|dwi Buinuiuod Joj S SIY] "UOS|IA APUSAA Yiim Juswaalbe Juelnsuo B JojIUOW pue ajndex3 *| apinoid o)
'Sjusawa@aibe jue}Nsuos3/}5enuoogns BUIMO]|0) 3y} JojluoW pue ajndaxgy
euljawiy SanIAdY aA1oa[qo
YIOpA JO 2doog
0102 ‘0€ AInp — uolIndaxg jo ajeq
Z ealy snoo4
jueic) asuodsay Aosuabiawg yjeaH oliqnd Hgo oVl
‘ou| ‘sasudiajul] uoljepuno4 yjjesH dljand
1730 1 23eq

3 usuIyoeny




Schedule R

Page 1
LOS ANGELES COUNTY - DEPARTMENT OF PUBLIC HEALTH
EMERGENCY PREPAREDNESS AND RESPONSE PROGRAM
CONTRACT BUDGET SUMMARY
CONTRACTOR / VENDOR NAME : Public Health Foundation Enterprises, Inc.
CONTRACT / PURCHASE ORDER NUMBER:
SCHEDULE / PROJECT NUMBER:
BUDGET PERIOD: Date of Execution to July 30, 2010
FUNDING SOURCE: PHER- FOCUS AREA 2
BUDGET SUMMARY
BUDGET CATEGORY AMOUNT
Salaries $ -
Employee Benefits $ -
Travel $ -
Equipment $ -
Supplies $ -
Consultant/Contractual $ 24,000
Other $ 120
indirect Costs* 3 1,930
TOTAL $ 26,050

*To request funds for indirect costs, agency must have one of the following:
Federal Negotiated Indirect Cost Rate Agreement (NICRA)
Auditor Certified Indirect Cost Rate

LINE ITEM BUDGET FORMS Rev. 9/07





